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Recovery communities

“

Recovery is a common
human experience.”

participant in The Recovery Talk (Dundee 2012)

The idea of recovery from addiction has been
around for as long as human beings have had
difficult and destructive relationships with
drink and drugs. Recovery from addictions is
supported by a range of recovery fellowships,
faith groups and organisations in the community
as well as by treatment agencies. In recent years
the idea that recovery from addiction is possible
has been re-inspiring individuals, communities
and organisations to explore the benefits that
recovery brings to the whole society. This
booklet will give you a small taste of some of the
ideas that have informed this renewed interest in
recovery.
Scottish Recovery Consortium
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Recovery Communities

“

Never doubt that a small group of committed thoughtful
		
individuals can change the world. Indeed it is the only thing
that ever has.

”

Margaret Mead US Anthropologist

Humans are by and large social beings and we tend to band
together for support in times of trouble to help each other. This
human activity of collective action and support is a big part of
what makes life meaningful for us all. Recovery communities
are a continuation of that principle in the area of recovery from
addiction.

Mutual Aid and Recovery Communities
While the term ‘recovery community’ is often used
interchangeably for individual recovery support groups and
whole scale recovery networks and initiatives, William White
offers a working definition of the difference between mutual aid
groups and recovery communities:

“

The groups in which people regularly meet for mutual
support in their recovery from alcohol and other drug
problems have gone by many designations (self-help, mutual
aid, peer support and recovery support). The larger networks
of people and activities in which support group meetings are
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embedded are referred to as communities of recovery. The
term recovery community is used to convey the whole of these
increasingly diverse communities of recovery.

”

Further reading: William White and Ernest Kurtz, Linking
Addiction Treatment and Communities of Recovery (2006).

Treatment and recovery communities
Recovery communities can emerge from treatment processes.
Where the focus of treatment is a recovery orientated approach,
the treatment provider can allocate some of its resources to
supporting self led recovery support groups.
In Scotland, support for recovery communities has taken
different forms. For example, rooms for recovery meetings have
been provided or small funds given to support recovery football
teams, social nights, women’s groups and gardening clubs.
Another form of support has been to help service user groups
create their own recovery campaigns. Office space, computers,
access to phones, photocopying and training all contribute to
the emergence of indigenous recovery support groups that
meet local needs for ongoing collective support in the recovery
experience.
Treatment agencies have taken the lead in some cases to host
recovery networks that involve treatment, local recovery support
groups, the mutual aid public information committees and
individuals in recovery. These networks are finding new ways to
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build connections, between themselves and the world outside
treatment and recovery.
In the space between mutual aid fellowships, self led recovery
support groups and treatment, a new kind of shared activity can
open up. This is the beginning of a community of recovery.
In Scotland such communities have emerged in Edinburgh and
Glasgow and they are beginning to form in parts of Lanarkshire,
Inverclyde, Renfrewshire, Aberdeenshire, Dundee and Perth. It
takes time to form such communities organically and for them to
find their niche in the life of the cities and towns in which they sit.
These emergent communities, fragile and small though some
of them are, seem to address the very strong social dimension
of recovery; the need to belong, feel part of and connected to.
This need to belong is not confined to those in recovery from
addiction.

“

Those we met spoke of the need to recreate community
		
support and solidarity, meaningful work and a sense of
purpose and meaning. They were speaking here of the whole of
Scottish society and not just of those who were struggling with
‘overwhelming involvement’ (in addiction).

”

Further reading: Melting the Iceberg of Scotland’s Drug and
Alcohol problem: Report of the Independent Enquiry
(October 2010).
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Recovery communities may not only address the recovery of
those who have been addicted to drugs and alcohol. They could
be a source of well being for the whole population, the whole of
Scottish society. Could people on the margins of society have
something the whole community needs?

“

We cannot simply ‘treat’ our way out of the intractable
		
problems of drug and alcohol use as we have done in
the past. As with the recovery of individuals and communities,
Scotland needs the aspiration to change

”

Further reading: Melting the Iceberg of Scotland’s Drug and
Alcohol Problem: Report of Independent Enquiry
(October 2010).

These new recovery communities are building on a shared set
of values; the need to connect to others for our own well being;
that giving is key part of ongoing human happiness. They emerge
from taking action and being aware of each other and open to
learning from each other.  
Further reading: Five ways to wellbeing, New Economics
Foundation (2008).
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In Edinburgh the community have created a social enterprise cafe
called Serenity that hosts a whole range of recovery activities
within it.  A weekly recovery night in Glasgow called Recovery
Adelphi Friday Time (RAFT) hosts recovery meetings, a cafe and
alternative therapies. New individual recovery support groups are
appearing regularly all over Scotland.
Encouraging the development of a diverse range of recovery
support groups is a beginning. Communities emerge from the
relationships with shared activities among these groups. So
if there is nothing in your area, start with creating your own
recovery support group. There is a worksheet in this pack to help
you.
Recovery communities are very much in their infancy in Scotland,
but as a small connected country we are beautifully placed to
help each other grow them very easily. In other parts of the world
whole towns have become recovery towns, recovery community
centres have been opened that ‘organise the local recovery
community’s ability to care’ and recovery businesses have
developed.   So at the Scottish Recovery Consortium we have
committed ourselves to helping build recovery communities in
Scotland.
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Tips for building a recovery community
Get connected
First and foremost find others of like enough mind and start
talking. Get to know each other as humans and find what you
would share in the way of ideas. Conversation cafe is one way to
get people together and let ideas emerge from among you
naturally.
Use your assets
Assets can be anything that can help build your community or
groups; willingness, energy, a room, money, a dvd player, time,
a cup of coffee, access to a photocopier, phone and computer.
Your own recovery journey is one of your biggest assets.
Don’t wait for permission
In terms of recovery — you don’t need to wait for permission.
While the local and national government policies are all incredibly
supportive of recovery; sometimes individuals on the ground
are not fully on board. You can do the next right thing to build a
recovery community.
Take action
Everything doesn’t have to be perfect, just safe and healthy for
participants. In recovery communities people try, experiment, fail
and succeed. They are always learning for the ‘next thing’.
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Take time nurturing relationships
This will come up time and again so get to know people well, in
good times and in bad times. These are the foundations that are
hard to knock over in hard times.
Pay attention to what the grass roots communities are saying
These are where ideas and new directions often emerge from.
Use the assets you have
People often grow into new roles with proper support.
So many times we learn ‘how to do it’ as we go along.
If you have lots of people helping you have plenty of time to make
mistakes and learn from them.
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Building a recovery community
Step one: Connect
Gather together all those with an interest in recovery e.g.
treatment agencies, Alcohol and Drug Partnerships (ADPs),
mutual aid fellowship public information reps, recovery support
groups, individuals in recovery, friends, family and allies of
recovery.
Use a tool such as conversation cafe to get everyone sharing on
the same level; you can learn more about this from the resources
section of World Cafe online at www.theworldcafecommunity.org.
The Scottish Recovery Consortium can offer a training day for
new conversation cafe hosts.
Step two: Build relationships
Share your experiences of recovery, what recovery means to you
and what you all contribute to recovery at the moment.
Step three: Dream together
Focusing upon needs and problems can be discouraging. Instead,
express your dreams of what recovery in the community could
look like, what it might feel like and what it might do. Sometimes
it can be liberating to look at what you might be able to do right
now, without any money, using existing goodwill and energy. Look
for what emerges from among you, the idea that you immediately
respond to with a big “YES!” The dreams that travel into action
lift your heart and give you energy to get going and make it real.
Be prepared to wait and keep meeting, if you all enjoy it, until the
YES moment arises.
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Step four: List your assets
Having found shared dreams, ideas or events that a number of
you want to work on; list the assets you already have that can
help you turn it into reality e.g.
•
•
•
•
•
•
•
•

rooms
people with key knowledge or skills
hard resources like small community action funds, free
photocopier, phones, access to computers.
event organisers
performers
local government connections
Wired In to recovery
friends and organisations who have done something similar
to your dream.

The assets within the community will relate to the dream that you
want to create in your community.
Step five: Take action
Large teams are REALLY helpful and mean that many people
can get involved. Make sure you give everyone a job that wants
to help. Remember, recovery communities can be chaordic! What
that means is it can look chaotic, but there is order within. So let
them fly and remember to care for each other.
Step six: Remember the prime directive!
Your personal recovery comes first. Allow your own personal
recovery to continue to thrive within the recovery community
and remember to take time out as and when you need to.
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Recovery Communities and YOU!
We hope that this guide has offered information and advice that
will help you to build your own recovery support groups,
networks and communities. The worksheets included within this
pack are there to support you; as is The Scottish Recovery
Consortium.

“

Do not ask yourself what the world needs. Ask yourself
what makes you come alive and then go do that. Because
what the world needs is people who have come alive.

Howard Thurman

”
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We want to live in a country where people who are passionate
about recovery can and do work together to develop recovery.
You can get involved by connecting with the Scottish Recovery
Consortium in the following ways:

Text us on 07532 059 271
Text your chain messages about
recovery and tell us what recovery
means to you.

Like us on Facebook at
Scottish Recovery Consortium
We post topical news and
information about recovery on
Facebook.

Follow us on Twitter
@SRConsortium

Blog on Wired In to recovery
www.wiredintorecovery.org

Join our daily Twitter feed about
recovery across Scotland.

Wired In to recovery is a safe online
community where recovery stories
and information can be shared. We
feature stories shared on Wired In
through our Twitter and Facebook
channels.

To find out more about the Scottish Recovery Consortium visit
www.sdrconsortium.org and join as a member.
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